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EXDIS 

FOR DEPUTY UNDERSECRETARY READ FROM AMBASSADOR IRVING 

E.O. 11652: N/A 
TAGS: AODE, JM 

SUBJECT: MODE: EVALUATION OF PERSONNEL LEVELS - AMEMBASSY, KINGSTON 

REFERENCE: A. STATE 277164 B. KINGSTON 3626 C. STATE 154335 

1 . REF B (IN RESPONSE TO REF C) PROVIDED THIS MISSION S 
ASSESSMENT, AS OF JULY 8, THAT SLIM STAFFING OF ALL AGENCIES 
HERE ALREADY AT IRREDUCIBLE MINIMUM. THAT MESSAGE ALSO 
ADVISED THAT WASHINGTON'S CHANGING PERCEPTION OF OUR 
INTERESTS IN THIS AREA, A MASSIVE INCREASE IN OUR ASSIS- 
TANCE PROGRAMS HERE, AND OTHER NEW POLICY AND OPERATIONAL 
CONSIDERATIONS UNDERLINED THE NEED TO EXPAND STATE AND 
AID STAFFING. 

2. SINCE MY ARRIVAL AT POST IN MID- JULY, I HAVE CLOSELY 
SCRUTINIZED THE OPERATIONS AND STAFFING OF ALL AGENCY 
COMPONENTS OF THIS MISSION. I THUS CAN VOUCH FOR THE 
ACCURACY OF THAT ASSESSMENT. INDEED, WE ARE PRESENTLY 
IN THE MIDST OF A SIGNIFICANT EXPANSION OF OUR AID MISSION 
LIMITED OFFICIAL USE 
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TO SUPPORT A CURRENT TWENTY-FOLD INCREASE IN THE AID 
PROGRAM. IN THE COMING WEEKS WE WILL BE SENDING IN REQUESTS 
FOR ADDITIONAL STATE POLITICAL, ECONOMIC AND ADMINISTRATIVE 
POSITIONS. I UNDERSTAND THAT THE FOREIGN SERVICE INSPECTION 
TEAM, WHICH RETURNED TO WASHINGTON FROM KINGSTON THIS PAST 
FRIDAY, WILL BE SUPPORTING THESE REQUESTS FOR ADDITIONAL 
POSITIONS IN THEIR INSPECTION REPORT ON KINGSTON. 
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